
 
 

Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 9 November 2020 at 9.00 am. 

Venue: Held virtually via Zoom. 

 
Members Present:  

Sue Jefferson (Deputy Chair) (Possibilities Realised), David Dickson (NPIF Regional 

Advisory Board), Lee Viney (Innovate UK), Steve Garcia (Department for International 

Trade), Andrew Swift (FERA Science), Carolyn Frank (Federation Small Businesses), Ian 

Walker (Ian Walker Accountants), Jane Coope (BRIDGE Employment Law & HR 

Specialists), Mark Wilcockson (NPIF British Business Bank) and Stephen Gregory 

(Huddersfield University). 

 

Secretariat: 

James Farrar (Chief Operating Officer), Andrew Leeming (Head of Strategy), Liz Philpot 

(Head of Delivery), Sarah Barkey (Leadership Support Officer), Andrew Raby (Growth Hub 

Manager), Katie Thomas (Senior Strategy Manager – Low Carbon and Environment), David 

Ryden (Programme Manager Economic Response), Paul Clark (Governance and Assurance 

Manager), Mark Blakeston (Enterprise Partnership Officer), and Katie Privett (Enterprise 

Partnership Officer). 

  

Apologies for Absence:  

None.   

 

BPB20-30 Chair’s Welcome and Introduction  
The Deputy Chair welcomed everyone to the zoom meeting, explaining 
they were chairing the meeting today.  
 

BPB20-31 Apologies for Absence. 
None 

BPB20-32 Declarations of Interest 
None 

 

BPB20-33 Minutes of the Last Meeting 
 
Decision:  
That the minutes of the meeting held on 14 September 2020 be approved.  
 

BPB20-34 Matters Arising – Action Plan 
Action no July20 AP1 - A report will be brought back to the board with the 
effectiveness of Shop appy.  
Action no July20 AP2 - KT- To produce three sentences on carbon 
reduction that can be shared to use with stakeholders. 
Action no September01- Low Carbon delivery plan to be brought to the 
November meeting. Closed item number 9 on today’s agenda. Closed on 
today’s agenda. 
The Inward investment paper will be brought to the next meeting.  
The COVID re-shaping plan was launched two weeks ago.  
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BPB20-35 Economic Response update.  
The Programme Manager Economic Response gave a presentation and 
talked through the updates, explaining there will be an EU transition fund 
update at the next board meeting. 
 
Of the applications to the Kick-start grants - 5% of projects were not 
eligible. Eligibility was measured on impact. These were launched a little 
later than other than some other LEP’s which enabled us to learn from 
mistakes. Our delivery was designed around managing expectation, not 
over hyping and treating all applications with respect. UMI will be compiling 
a report at the end of this process to shape programmes going forward. 
The Head of Delivery will give more details in her paper about a proposal 
to transfer some more funds to this programme.  
 
The Programme Manager explained that businesses are not focusing on 
BREXIT, they are concentrating on COVID. BREXIT webinars are about to 
be rolled out.  
 
In addition, this LEP is working strongly with other LEPS to push put to 
businesses to have cash in the business, there are webinars in financial 
resilience being push out.  
 
Decision 
The Board noted and commented on progress. 
 

BPB20-36 Local Grow Programme - Lets Grow Funding 
 
The Head of Delivery talked through the paper proposing that reported 
underspend on Let’s Grow funding be utilised to respond to the over-
subscription for Kick Start Capital Grants for SMEs and Visitor Economy. 
The criteria will be the same as ERDF Kickstart scheme. The Programme 
Manager Economic Response explained that there were more applications 
for capital grants than revenue business support, and that the Growth Hub 
is looking at other ways of providing operational funding to meet demand 
in that area.  
 
Decision 
The Board approved the proposal in principle, subject to further checks 
and necessary actions that are set out in Section 4. 
 

BPB20-35 Growth Hub (GH) Update. The report was taken as read.  
 
The board discussed how Shopappy needs to be pushed to non-essential 
Independent retailers. Also how to make customers aware of Shopappy 
and the retailers on the platform. CF explained that there needed to be a 
push on Christmas for shops and hospitality, also that all sectors need to 
be supported not just retail. A Gift Card for the Yorkshire Coast has been 
launched.  
 
Decision 
The Board noted progress. 
 

BPB20-36 Low Carbon Delivery Plan 
The Senior Strategy Manager – Low Carbon and Environment talked 
through the last six months’ highlights.  
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DD congratulated the team for the progress they had made in the last 
year. The Deputy Chair echoed this and complimented the team on the 
Circular Yorkshire Case studies. CF echoed these comments, this is a well 
thought out strategy.  
 
AS explained, that York Biotech Campus (was NAFIC) was now working at 
full capacity with businesses working well. Could the team do a Circular 
show and tell there? Will be looked at for the start of 2021.  
 
Decisions:  
(a) The Board noted the progress on this agenda. 
(b) The Board approved the proposed mitigation measures and approved 

the recommended revised activities within the CNCE Delivery Plan.  
 
Action: Nov01 Circular Office to look at early 2021 event at York Bio Tech 
campus.  
 

BPB20-37 Grow Yorkshire Update 
Grow Yorkshire EPO talked through the paper. The Deputy Chair said this 
is a clear plan that fits in with the LEP strategies and has good support 
from the Steering group.  
 
Stephen Gregory will have a conversation Grow Yorkshire EPO with 
regarding the supply chain.  
 
The Head of Strategy said this was clear. This should be align with other 
LEP strategies and needs embedding in other LEP streams.  
 
Decisions 
The Board noted progress, commented on this update, and approved the 
revised Delivery Plan for Grow Yorkshire. 

 
Action- Nov02 Grow Yorkshire EPO to discuss Supply Chains with 
Stephen Gregory 
 

BPB20-38 Update on Drax’s BEEC Progress and Plans.  
Richard Grow from Drax outlined how Carbon Capture and Storage 
works as a process, and why utilising sustainable sourced biomass that is 
deemed carbon neutral with CCS results in a carbon negative process. 
This process, known as Bioenergy with Carbon Capture and Storage 
(BECCS), will be vitally important to the UK as we attempt to reach net 
zero as the negative emissions can be used to offset residual positive 
emissions remaining the economy from sectors such as aviation and 
agriculture. 
 
Drax then outlined what they are doing to scale up BECCS. Drax are 
operating two pilot projects with different companies to prove the viability 
of BECCS from a technical perspective and are supporting a number of 
Carbon Capture and Utilisation companies who can use CO2 to create 
various low-carbon products. If scaled up across the 4 Drax biomass units 
at the Drax Power Station, BECCS at Drax could remove up to 16 Million 
Tonnes of CO2 per year as negative emissions. 
 
The Drax project could also act as one of the anchor projects to support 
the development of a CO2 transport and storage network in the Humber 
region. This network will be required to enable CCS to be deployed on 
industrial and power emitters in the region and can also enable the scale 
up of hydrogen production for decarbonisation.  
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Drax then fielded a number of questions from the board ranging from 
biomass sustainability, to CO2 utilisation, and technology risk.  
 
Richard and the board discussed the offset of carbon including 
transportation and managed forestry. Biomass is classed as renewable 
and the subsidies attached to this. Richard Gow also explained that Drax 
Biomass is hoping to be Carbon negative by 2031 with 8 Million tonnes a 
year. The board also discussed that this is not a proven technology. Using 
the carbon and building capacity near to the pipeline.  
 
The Deputy Chair thanked Richard for his presentation.  
 

BPB20-27 Business Board Governance 
The Governance and Assurance Manager talked through the paper.  
 
The Board discussed and agreed to do a skills survey of the board to help 
with the recruitment. The Governance and Assurance Manager also 
discussed having a minimum of six meetings a year, a list of 2021 
meetings will be forwarded to the board in the New Year.  
 
CF said that there be should geographically representation of the LEP 
area on the board.   
 
Decisions 
The Board noted the vacancies, which have arisen; and approved the draft 
Terms of Reference included at Appendix A. 
 

BPB20-18 AOB  
The board discussed how it can get its voice heard on the Yorkshire USP 
included Carbon negativity and Inward investment, it was felt that during 
devolution our voice had been quiet. The COO discuss with the comms 
team.   
 
DD gave a word of warning on the BECC update, there are 18 places in 
the world that have carbon capture. Drax are planning to use natural gas 
as well. Following the US election, the exportation of Biomass could 
change.  
 
CF asked what plans the LEP have to support businesses over Christmas 
trading. The COO will discuss with the Comms team.  
The GH paper at the January meeting will cover how we supported 
businesses during the second lockdown and Christmas. It was noted that 
there had been a huge increase in retail just before lockdown, the GH 
team are looking at getting the message out, and there are 15 or 16 
projects ongoing.  
 
MW told the board that bounce back loans are available until January. 
Some lenders are running out of money but will open to applications as 
they receive more money. Message to businesses is to keep looking to 
see when they can apply.  
 
SG informed the board that the new Agri tech specialist has started and 
will send his contact details to the board.  
 
The Deputy Chair informed the board that Richard Saw had retired from 
Ellis Patents to take up the role of Chair. Richard has also resigned from 
the LEP and Business Boards. The Board gave their thank you for all of 
his work on the Business Board. The main LEP board will appoint the next 
Business Board Chair.  
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 New Actions  
Nov01 Circular Office to look at early 2021 event at York Bio Tech 
campus.  
 
Nov02 Grow Yorkshire EPO to discuss Supply Chains with Stephen 
Gregory 
 

 

 

Meeting concluded at approximately 11.00 am 


